Kane County Division of Transportation
Request for Statement of Interest (SOI)

Longmeadow Parkway
Toll Bridge Operations Support Services

The Kane County Division of Transportation is in need of professional services from a qualified consulting firm to
provide Toll Bridge Operations Support Services for all aspects related to the successful implementation of the
Longmeadow Parkway Toll Bridge (see “Project Description” below for further details). The County anticipates
starting this work in spring 2019 and having a maximum duration of 36 months. For more information regarding
the Longmeadow Parkway Bridge Corridor and Toll Bridge, please refer to our website at:
http://www.co.kane.il.us/dot/foxBridges/longmeadowPkwy.aspx
http://kdot.countyofkane.org/Longmeadow%20Parkway/LMP%20Final%200 M%20and%20T R%20Studies.pdf.

The 2—page Statement of Interest document shall be submitted electronically via KDOT QBS no later than 4:30
p.m. on Wednesday, February 6, 2019. If you plan to enter into a joint venture with another firm for this project
please note this on your Statement of Interest, including the name of the firm you are entering into a joint venture
with for this project. The Short-listed firms will be posted on our Consultant Selection Summary Table website at
http://www.co.kane.il.us/dot/SOISummary.aspx.

Any new firm interested in doing work with the Kane County in regards to this or any other future professional
service, must first submit their Prequalification Document to Kane County by following the instructions found
at http://kdot.countyofkane.org/Shared%20Documents/QBS.pdf. The prequalification document will be
reviewed and approved in a short period of time if the appropriate documentation was provided. Each firm
must first be prequalified by Kane County in order to electronically submit their Statement of Interest via KDOT
QBS no later than the deadline described above.

More information regarding our Qualifications Based Selection process may be found at
http://www.co.kane.il.us/dot/consultant.aspx.

Firms interested in providing services to Kane County are hereby notified of the Kane County’s Ethics Ordinance
No. 10-206, in particular, Section 10, page 15. Only the firm that is ultimately selected for these professional
services will be required to provide the Ethic Ordinance information directly to the Kane County Division of
Transportation as part of the consultant services agreement. The complete Ethics Ordinance is available online at
the following link at http://www.countyofkane.org/Pages/ethics.aspx.

A Statement of Interest (SOI) received after the above noted deadline will not be used as part of our consultant
selection process.

Project Description
This work will primarily consist of determining and then leading our agency through all of the various activities
required to successfully implement a new toll bridge facility. The Longmeadow Parkway Toll Bridge is anticipated
to go-live in early 2022. These services will likely be a combination of on-call toll bridge operations support
services, along with the development and completion of known tasks, such as:
e Development of comprehensive implementation schedule
e Development of Toll Collection System (TCS) and Back-Office System (BOS) policies and business rules
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e Development of administrative rules for license plate tolling

Assist with negotiating and developing an agreement with an E-ZPass Agency for I-Pass/E-ZPass
transaction processing

Prepare Request For Proposals for development, construction and maintenance of all-electronic TCS
Prepare Request For Proposals for third-party video toll processing and collections services

Assist in preparation of advertisement for Toll Collection Financial Analyst services

Tolling Implementation and Operations Support — Oversight of TCS, BOS and video toll processing and
collections implementation activities

e Other tasks as assigned.

Any questions regarding the requested services or the Qualifications Based Selection Process should be directed
to Steve Coffinbargar, Assistant Director of Transportation — Project Implementation, at (630) 406-7170 or by
email at coffinbargarsteve@co.kane.il.us.
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